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As ICI’s eleventh project for Fogo de 

Chão, ICI completed a build out within 

the famous Country Club Plaza in 

downtown Kansas City.

During the build-out, ICI was able to 

restore authenticity to the exterior of 

the building by refurbishing finials and 

incorporating mosaic tiles to match the 

historical façade.

The scope of work included a complete 

structural remodel of the interior, requiring 

replacement of the entire structural joist 

system. All new steel was placed while 

ICI maintained the structural integrity 

of the space with shoring mechanisms 

during construction.

ICI also replaced the interior slab. Poor 

soil and interior pier conditions were 

found during excavation, which required 

hundreds of additional labor hours. 
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